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TheHuman Resouroes
Empowermentandts Effecton
Organizational Transformation

By: RamazanaliMahmoudi- General Manager of Budget

owadays having flexible, skilled and multi- skilled workers, is a dream for each manager and

organization, because the attendance of such people in the activities of organization could

facilitateandacceleratetheaffairsandevensavethetimeandresources. Hence, Accordingtothe
significant changes in the social— organizational environments, the role and importance of IT and
Increasedcompetitionintoday’sworld, organizationsarelookingtoattractpeopleandmostimportantly
tomaintainanddevelopthemfordoingnewprocesses, asaresulttheyareseekingtodevelopnewcapital
as “human capital”. Dare to say human capital is a factor that effect on the growth and survival of the
organizationmorethanotherfactors. Now, theimportance andthe role of human capital isevidentinall
areas of planning and it is considered as a factor affecting productivity, growth and economic
development of communities.Since, human capital is considered as the most valuable factor for
productionandthe mostimportant capital and the main source of competitive advantage and the causer
of the basic capabilities of each organization,one of the most effective ways to achieve competitive
advantage in the present situation, is developing the capabilities and making the workers of the
organizationmoreefficient. Obviously,improvinganddevelopingtheorganizational processesdepends
on the capacity of the employees. Thus, since, human is the core of organizational development and
transformation, to achieve acceptable level of improvement in organizations, the align HR should be
promoted, and they should be developed frominside.
Thispaperdescribesthemainconceptsofempowermentandtransformation Organizational Alsotryto
investigatethekeyroleofhumanresourceinorganizational developmentandgrowthby introducingthe
principalsandthe Implementation processof them.

Keywords: empowerment, humancapital, organizational transformation

ConservationStrategies
of SeaTurtles

By: Maryam Mahtabi - Afshin Danekar- Sohrab Ashrafi-
Hamid Farahmand
ea turtles are unique components of marine
environmental complex ecosystems which have a
ide dispersion in seas and have a particularly
importantroleandresponsibility inthe marinefoodwebin
the coastal sub-systems like mangrove forests. Sea turtles
areveryvulnerabletonaturalandhumanthreats. Including
natural threats can be natural predators such as crabs, baby
turtle’s predators, Jackal and Mongoose are cited. Marine
pollution, poaching, harvesting their eggs, the economic
development of coastal areas, coincidentally, is also the
most important threats to human brightness Bank and the
habitat of sea turtles. The role of sea turtles in the marine
environment and the factors threatening biodiversity,
conservation strategies are needed to protect the marine
— reptiles.
Keywords: Sea turtles, Ecological systems,

A Survey on orldwide
Delivery of Ship-to-Shore

CranesinthePorts
m MehdiRastegary
ExpertinPortOperations& Logistics
Procurementandsupplyofproductiveportand
terminal equipments is among the most critical
concerns of port management. Supply of these
equipmentsisoftenregardedasatime-consuming
andcapital-intensiveprocessthathasdirectimpact
on port’sproductionand pricing. These impacts
engender determining effects on port’s service
queality,andefficiency in her performance. Inthis
sense, the port equipments are seen as strategic
assetsintheportbusinessandtheirsupplyisofvital
significanceindevelopmentandsustenanceofthe
maritimeterminals.
Portequipmentsupplyisasophisticated process
asitinvolvesmultidisciplinarycourseofactionand
brings forth a sequence of impacts on both
efficiency and effectiveness of port businesses.
These equipments shall be technically and
operationally appropriate; and within their
lifetime, they shall also provide the needed
capabilities to suffice the propagating
requirements and demands within the ports
industry. Therefore, inordertosupplyaproductive
equipmentfleetintheport, itisimperativetobuild
asynergeticcollaborationbetweenportspecialists,
port technologists and port marketing. Indeed,
such collaboration is the only key to success.
Presently, a similar initiative should be
implemented in Islamic Republic of Iran’s ports
industry as she is on the verge of purchase and
supply of strategic equipments for the second
development phase in Shahid Rajaee Port
Complex. Thisshallbeperformedunderimposed
internationaleconomicsanctionsagainstthestate,
which increases the need to improve the process
and hercourseofconduct.  Thisarticlediscusses
the outcomesofthe FirstAnnual global Survey of
Ship-To-ShoreContainerCraneDeliverieswhich
has been published by Port Equipment
ManufacturersAssociation(PEMA)inFebruary
2012. Thesunveygivesthetrendofsuch deliveries
between2005and2012,andaddsabriefdiscussion
toforecast the future of thismarketon the basisof
such data. In addition to the original data, some
comments are added by the author for further
explicationandextrapolationoffuturetrends.

Conservationstrategies

No. 203 - SEP. 2013
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inthe Fifth Economic Development
Program,thecargotransitcapacity of
thelranianportsisduetobeenhanced
fromcurrent20millionto 50 million
tonsperannum.

Regional competition and Iran’s
sharefromtheregional trade

The Iran’s share from the regional
tradeshouldbeincreased. Tothisend,
a number of measures have been
undertaken by the PMO to develop
cargo transshipment from Iranian
ports such as granting 20-25%
exemptionincommercial duestofor
cargo transshipment from Iranian
ports.

Inaddition to domestic competition
inour ports, weareafterenteringinto
a safe and robust international
competition. Currently the share of
Iranfromthe regional tradeamounts
to 25% which is possible to be
increased to 50%. Location of small
multipurpose ports in the vicinity of
the 11 major commercial ports has
created huge potential for providing
port and transport services are
available and a massive number of
population are covered. It is
predicated that within the next 20
years, Iran would managed to rank
firstinthe regionintermsof portand
maritimeactivities.

If we are after increasing our share
fromthe regional and extra-regional
trade, our share of transit should also
be increased. Considering the
national policies and international
situation, PMO has made required
planning in this respect and
determined its strategies for
appropriating a greater share of the
regional tradeanddevelopitsmarket
in cargo transport in the region. The
focus is on Shahid Rajaee port the
capacity of which will reach to 210
milliontonsof cargoperyearwithits
container capacity to 8 million until
2015.

Due to their ideal geographical
position, Iranian ports have the
opportunity to become the transit
gateway to the neighboring
countries.

Protection of maritimeenvironment
Portsand Maritime Organization, in
linewithitsobligationinaccordance
with international conventions to
protect maritime environment, hasa
number of measures on his agenda
including: combating with oil
pollution, formulation of necessary
rulesand regulation for protection of
maritime environment and taking

into consideration environmental
aspects of the port projects. Inthis
regard, PMO has acceded to the
international convention on the
restrictionsof operationsof single
haul oil tankers with the aim of
prevention of oil pollution.

PMOalsoregularly consultswith
the Department of Environment
for the integrated management of

With
resistance
againstthe
sanctions
inflicted by
thewestand
adoptinga
positiveand
optimistic
approach,
wecansurly
neutralize
the sanctions
andwould
developour
portthrough
ongoing
investment.
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the coastline and protection of
marineenvironment. Tothisend, PMO has costas muchas 7 million Euros forthe
protectionof maritimeenvironmentwithinthe lasttwoyears.
Sanctions
With resistance against the sanctions inflicted by the west and adopting a positive
and optimistic approach, we can surly neutralize the sanctions and would develop
ourportthroughongoing investment.
Maritime piracy
Rooting out the maritime piracy entails a fundamental action. In this respect,
the PMO proposes to assist the Somalia to restore security in its territorial
waters.
Although a number of countries including I.R.Iran have deployed military
forceindangerouswaterssuchasSomaliawatersand Aden Gulf, thiscannotbe
afinal solution to the problem of piracy. Although as much as 60% of the Asia
and Europe trade is carried out via this area, the piracy has posed a serious
threat for thisregion endangering the global cargo transport. I.R.Iraninthe
pasttwo yearshas donealotto combatthe pirate inthis regionand hasbeen
appreciated by the International Maritime Organization (IMO).
IMO membership and international cooperation
Coastline Integrated management program which is one the valuable and
fundamental program of the PMO has been achieved in the ICOPAMS
conference.In respect of the international cooperation, PMO has
dispatched as many as 83 students to be trained in the World Maritime
University (WMU) in Malmo, Sweden ranking 7th among 159 countries.
Students graduated from this university have been employed in the
managerial positionsinthe PMOwhichalready have playedagreatrole by
application of their knowledge acquired in WMU in development of the
Iranian commercial ports. Ongoing cooperation of Iran indrafting STCW
Convention has secured the 15th place for Iran among member states.
Currently PMO has acceded to 31 conventions of the IMO and ILO.
Moreover, Iran is one of the IMO member states which has voluntary
implemented IMO auditscheme.




ports, Portsand Maritime Organization (PMO)hasgranted20%exemptionin
commercial dues in some of the ports such as Chabahar with an objective to
speedupportdevelopment.

The government should not enter into competition with the private sector in
thatthegovernment’spowerincompetitionismuchgreaterthanthatofprivate
sector. As per the Principle 44 of the Constitution, the government should
diminishitsroleineconomy. Thereforetomaterializethisprinciple, theground
should be prepared for the private sector to work and make investment in
variousfield particularly commercial ports.

Wenotonlyshouldfacilitate the investment of the domestic investorsbutalso
should pave the way for the investment of the foreign investors. One of the
advantagesofinvestmentin Iranianportisthe independentlawgoverning the
establishment and operation of the Ports and Maritime Organization as the
national authority of the Iranian commercial ports. There is a competitive
atmosphere Iranian ports for investment. The share of the government is
proportionate to the infrastructure it has provided and the share of the private
sector will be determined by the superstructures supplied by it. One of the
mechanisms for the private sector to invest in Iranian ports is to apply all its
potentialsand resources for realization of itsobjectivesin ports.

Costal developmentand construction of multipurpose ports

One of the important measures pursued by the Ports and Maritime
Organization has been studying the costal areas to establish residential,
industrialand tourism placeswithascientificmethodology.

The integrated management of the coastal areas has been developed in
cooperationwithallbodiesandorganizationhavingroleinthecoastsandports
inaperiodof4years.

OneofthesignificantgoalspursuedbythePMO ismakingthe Bandar Shahid
Rajaee portasthe container hub portinthe Persian Gulfregion.
Approximatelyinevery 10kmonepointhasbeenestablishedforconstruction
ofthesmall multipurpose ports.

Inorder to increase the ports’ capacity, PMO has done numerous measures
including: development of cargo transshipment and transit, development of
the port facilities, addition of 2400 ha of land to the Shahid Rajaee port areas
and also 1000 ha to Bandar Imam Khomeini port (BIK), making Bandar
Noshahr (inthenorthofthe country) aspecial economiczone, extensionofthe
rulesandregulationsoffreezonestoChabahar port, developmentofmaritime
tourism, development of the rail shunting yard to boos rail transportation in
ports, making investments with a view to turn the Iranian port to the third

Oneofthe
significantgoals
pursued bythe
PMO ismaking
the Bandar Shahid
Rajaee portasthe
container hub port
inthe Persian Gulf
region.
Approximatelyin
every10kmone
pointhasbeen
established for
constructionofthe
small
multipurpose
ports

generationports.

Developmentofthe maritimetourism

As development of maritime tourism is among the government” policies,
PMO isprepared tosupportthe maritime tourismindustry inthe country.
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PMO is ready to issue permit for the
private sector to construct the hotels
and marinas and tourist sites and etc
to attract tourists and development
maritimetourism.
Logisticsdevelopment

In line with development of the
logistic centers, absorption of
investment and changing the
approach from the second to third
generation port is a policy being
pursued by the PMO. In the second-
generation port, beside loading and
discharge of the cargo, cargo
distributionandprocessingiscarried
outaswell. Butinthethirdgeneration
ports, productionactivitiesoflogistic
centers should be established as
well.

Currently PMO applies modern
facilities and equipment as well as
moderntechnologyinportoperation.
As an example, with respect to
construction of modern ports, safety
of shipping and navigation, PMO
enjoys an extensive expertise and
experience enablingitto carry outits
mission to the level of international
standards.

PMO has to provide the required
capacity for cargo transportation in
the country as a major element of
development of national economy
and realize the country’s goals in
termsofcargoimportandexport.
Ports and Maritime Organization is
planningtomakeShahidRajaeePort
asaregional hub port for providing
the needs of the Economic
CooperationOrganization(ECO)in
termsof cargotransport. Tothisend,
the first rail service was launched
between Bandar Abbas and Almati
andasplannedsome2milliontonsof
cargo annually would be passed
through the soil of ECO states and
gradually this figure should be
increasedto 10millionperannum.

Multimodal transportandtransit

Currentlythecargotransitcapacityof
the Iranian commercial ports
amounts to 20 million tonsannually
but only one forth of this capacity is
beingused. Inviewofthe Iran’sideal
geographical position in the region
and location in the North South
Transport Corridor, its potential for
the cargo transit should be optimally
utilized. Development plan of the
Iranian northern port is aimed at
enablingthecargotransportfromthe
southernporttothenorthernportand
thentothe CIS countries.Asplanned
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set out in STCW convention and
accordinglythecertificatesissuedby
i o i i the Iran are credible throughout the
Viewsand policies of Mr. Ataollah Sadr, Managing Director  worid
o ) ) Presently outof L5 millionseafarers
of Portsand Maritime Organization inthe world, some 290 seafarersare
Iranian out of which as many as 93
- - thousand seafarershave managedto
Fromp rofessionalismto gt compeinycuifcas
According to the planning made as
== pertheFifthEconomicDevelopment
competitivenessand S
individual have been trained as
- - seafarers.
Sea-oriented development
eﬁectlve p rese n Ce I n Development of the commercial
ports affords a high priority in the
= = PMOQ’s agenda in line with sea-
International conferences orented development. Decpie
beautiful and potential coasts for
gaining wealth and generating jobs,
our policies have always been
focused in land. With 5800 of
coastline, and numerous port cities,
we have failed to achieved our goals
in maritime development domain.
Withaviewtolowertheirproduction
costs and gain value added benefits,
great majority of the countries
establish their industries in their
seaports to enable them to reduce
theirtransportation costs.
Particularattentiontothe potential of
the sea and its associated sectors
including transportation of oil and

Seyed Attollah Sadr graduated from Amir Kabir University in the civil |
engineering field has had an active presence in the transportation activities

before being appointed as the Managing Director of the Ports and Maritime
Organization (PMO). Hisservicestothe Islamic Establishmentcommenced
asof1980. Hewas introduced tothe transportation domain by being installed
asthe Director General of Technical and Consultant Engineers Departmentin
the Ministry of Roads and Transportation. To mention his other executive
positions, he was the advisor to the Mostazafan Foundation Chief and the
member of the board of Construction and Housing Organization affiliated to
the Foundation in 1993, the acting Head of the Transportation, Deputy Chief
of the Economy and Planning of the Construction and Housing of the
Foundationin1997,theHeadoftheECO Transportationand Communication
Committee, the Secretary of the National High Council of Transportation.
Being appointed as the Deputy Managing Director for Technical and non-oil cargo, maritime tourism,
Engineering Affairs of the Ports and Maritime Organization (PMO), he was fishing industry, offshore industries
introduced to the maritime transportation and from 2009 he is the PMO’s can bring about huge contribution to
Managing Director.

Inviewofonedecade fromhiscarrierinthe PMO, the Portand SeaMagazine
has put together an abstract of his views, speeches, comments in respect of
national and international subjects including: human resources, sea-oriented
development,investment,coastaldevelopment,developmentofthemaritime
trips, portlogistics, cargotransit, multimodal transportandtheportapproaches
inthe Fifth Economic DevelopmentProgram.

HumanResources

Inlinewith the support of the human resources engaged in maritime activists
and the relative advantages of the maritime transport, Port and Maritime
Organization has putanumber of proposals to the Transport Working Group
of the Civil Engineering Commission of the Parliament including: tax
exemptionofthe seafarersand those involved inmaritimeactivities, granting
scholarshipinmaritime related fieldswhichmainly wereapproved.
Inview of the PMO’seffortingetting the bill regarding the tough and harmful
nature of the maritime jobs approved in the parliament, currently those
seafarers with 20 consecutive or 25 inconsecutive years of services may
becomeretired.Also, inlinewithtraining maritimehuman resourcesassetout
inthe Fifth Economic Development Program and according to the planning
madebythePMOasmanyas5000seafarershavetobetrained. ThePortsand
Maritime Organization (PMO)asthe port-and-maritimeauthority in Iranhas
always supported the maritime related profession and those involved in this

carrierinpreservingtheirrightandwelfare. thenational economy.

In respect of the training maritime human resources conforming to the Investmentincommercial ports
international standards, Islamic Republic of Iran has had an acceptable With a view to support making
performanceasthe Iranianseafarersaretrained inaccordance tothestandards investment in Iranian commercial




of the tenants

supporting the vulnerable social walks

improvingthe livingstandardsinthe poorurbandistrictsandplanning
for renovation of the decrepit buildings

creating legal basis for the participation of the private sector in
renovation of decrepitbuildings

raising professional standard to its international level in urban
development

establishment of the specialized center for urban development and
architecture with a view to preserve the national and Islamic values
reconsideration of the regulation of permit issuance for engineering
consultants with a view to granting them greater authority
promoting the standards of the protection of environment
involvement of the municipalitiesand social and charity centersin
improving the productivity in projects of Mehr Housing Plan

planning to remove the problems facing to Mehr Housing Plan
supportingthe establishment of the residential towns by the private
sector

supporting the funds for investment in housing sector through
revising existing rules and regulations

making the use of the finding of the researches undertaken in
the housing sector in local and national development of housing
inthe country

giving particular attention to the strategy of development of cities
revival of the local-oriented urban development

formulation of the technical requirement of the urban
development

application of the experiences gained in the field of industrial
housing

improving the quality of the housing

renovation of the villages and enhancement of the safety of
existing houses against the earthquake

centralization of the construction of administrative, cultural
and sport places with the aim of improving the quality of the
construction

HEE
Makingthe
optimumuse of
thecurrent
capacity ofthe
ports
development
ofthemaritime
infrastructures
forpromotion
of marine
tourismin
coastal areas
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the existing rulesand regulations

integrated development of all modes of transportation
reviewing the findings of all researches conducted after the Islamic
Revolution(in1979)andapply theminimprovingthetransportation
sector

application of the value engineering in all transportation-related
projects
segregationofconstructionandoperationwithaviewtoimprovethe
quality of the services

completion of the halfway projects taking into account the loss
incurred to the national economy as a consequence of the
prolongation of these projects such as Tehran-North Highway
Exercisingagreaterroleintheinternational organizationspertaining
tothe transportation such UNESCAP, ECO, IRU, IRF, PIRAC and
NAM

Making the maximum use of the Iran’s ideal — [

geographical location in the South-North
Transport Corridor for cargo transit
Implementation  of  the
recommendations made in the
Transportation MasterPlanwith ’
the assistance of the private
sector

Revival of the Transport
Research Center
Establishment of the
Information Technology
Park ‘
setting up an audit system

in transportation
infrastructure and fleet
establishment of a
transportation infrastructure
maintenance system

))) Road transportation
giving the particular attention to

minimizing the death toll as a

consequence of the road incidentstaking into

accountitssocial and financialimplications

development of the smart road systems including ETC,

visual road cameras and etc with a view to enhance the safety of the

road network

promoting the National Safety Committee to National Safety

Organization

improving the methods for better maintenance of the road network by

the assistance of the private sector via supplying necessary equipment

andfacilities

establishment and development of the quality service system in road

transportationand making the requiredinvestmentinthisrespect

improving the maintenance of the road network and installation of the

safety signs to promote the safety of the roads and removing the

accidents-prone points

developmentofdry portby the help of private sector

improving the quality of the rural road network by the local methods

))) Railtransportation

Giving particular attention to the rail network with a focus on the
industrial projects

connection to international rail network for transport of cargo and
passenger

creationofrrail areasfortransportof passengerwithadueattentiontothe
urbandevelopment

making efforts in realization of the qualitative objectives of the Fifth

Economic Development Program

establishment of an independent legal system with a view to support
investment of private sector inrail transportation network

planning forrenovationoftherail fleetwiththeassistance of the private
sector withaviewto enhance the quality of the rail services
doubling the current level of productivity inrail transport system

)) Maritime transportation

Making the optimum use of the current capacity of the ports
development of the maritime infrastructures for promotion of
marine tourismin coastal areas
improving the quality of the port management and custom
procedures
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C. housing and urban development sector

Revival of the urban development law

integration of the design and control system between villages and
citiesinlocal and national level

Gradual delegation oftheresponsibility toapprove urban projectsto
municipalities as well as revision of the reconsidering the
responsibility and authority of the municipalities in this respect.
proposing the revision of the national regionalization law

revision of the management of the land resources with a view to
allocate necessary lands for housing and public services
introducing the urban management to national economic planning
withaviewto reducing poverty in urban areas

proper implementation of the rules and regulations in respect of
development and construction dues

participation of the people in developing and approval of the
urban development plans

removingany type of discrimination asto the benefitsderived
from urban development

guarantee of the bilateral rights of the public and urban
development management
prolongationoftherentdurationwithaviewto preservetheright




thisend, threeimportantfactorsneedtobeconsidered
namely: cost, time and quality in producing all
transportation related services

>>> Dealing with financial corruption

Fair competition and transparency in all related
activities in the domain of transportation is a major
tool for dealing with financial corruption in this
sector. This can be realized by establishment of data
and information sharing system enabling all those
involved in the transportation filed to access their
necessary information to make proper planning in
their business.

))) Programimplementation timetable

The proposed program of the minister is
scheduled to be implemented in three phases: short
term, midtermand longterm. Inshortterm, the focus
willbeonremovingthebottleneckanddifficulties of
business environment and those plans which are
potential to be putinto operationimmediately. Inthe
medium term, the focus will be on structural
developmentand bringing about integrationamong
different sectors and in the long term bringing the
transportation standard to their international level
will be onthe agenda.

>>> Fundamental approaches
Fundamental approaches in discharging the
mission of the Ministry of Roads and Urban
Developmentthe three sections

a. General domain of the Ministry

1. In view of the merging of the Ministry of Roads
and Transportation and Ministry of Housing and
Urban Development into the Ministry of Roads and
Urban Developmentbythe Parliament, themissions
of the new ministry as well as the human resources
structure and applicable rules and regulation will be
reviewed and a fresh engineering will be carried out
with the following priorities:

Brining the mission of the ministry in conformity
with the balanced regional development and
geographical justice and equality
Takingintoconsiderationtheeconomicaspectofthe
activities with a view to increase productivity in
transportation sector

Commercialization, liberalization and revising the
rulesand regulation inthe transportation sector

Re-defining the relationship of government and
private sector with a focus of the government’s role
asapolicymakerandprivatizationoftheactivitiesin
transportation sector

Cutting the government’sspending and downsizing
the governmentinthissection

Providing necessarytrainingtothe humanresources
with a view to decrease the average age of the
mangers in transportation sector

Implementation of the required programsinorder to
enhance the quality of the services renders in
transportation sector

Increasedapplicationofthe Information Technology
(IT)intransportationsectorinlinewithrealization of
the e-government

2.Makinguse ofthe newfinancial mechanismswith
the help of the Stock Exchange and domestic banks
aswell as the attraction of the foreign investment to
improve productivity in transportation sector and
strike a balance between governmental and foreign
investmentthrough:

Helpingthe establishmentofthe holding companies
forinvestment in transportation sector
Establishment of the investment fund to boost the
demand in housing and urban development sector
Establishment of the mortgage market in housing
sector

Organization of the product-selling system in
transportation sector

3. Boosting the partnership of the private sector in
discharging the responsibilities of the Ministry and
observing the right of the investors and diminishing
of the investment risk in the transportation/housing
sector and settling the government debt to the
contractors working in transportation/housing
sector.

4. Improving the business environment in
transportation/housing sector with an objective of
increasing productivity incooperationwithall those
involved inthissection.

5.Enhancingthetransportation/housingstandardsto
the international level with a view to improve the
public welfare and the quality of the services render
tothe public.

6. Given the fact that approximately 50% of the
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governmental investment
has been made in housing
sector, the transparency in
this section is closely
connected to the interest of
the citizens and productivity
inthissection.

7. A particular attention
should be given to making
theexistingbuildingresistant
againstthe earthquake

8. Prioritizing the existing
projects with a view to avoid
any waste of resources

9. Granting quality rewardto
the quality projects

10. Cooperation with the
universities and academic
centersinimplementation of
the projects

11. Supporting the findings
and work of the academics
and researches and
commercializingthem

12. Establishment of a
comprehensivedata-base for
all users and activists in the
field of  housing/
transportation

13. Making the use of the
insurance potentiality to
minimize the risk of the
investorsand the public

b. Transportation domain
General approach
Implementation of the
policies set out in the Article
44 of the Constitution
(regarding the privatization
of the economy) and
improving the business
environmenttotheinterestof
the private sector by
enforcing the liberalization
and privatization policies.

reducing the energy
consumption in
transportation sector

development of the public
transportationforthewelfare
of the people and protection
of environment

giving particular attention to
the cargotransitand revising



——PORT & SEA

— 175

MAGAZINE

Dr. AbbasAkhoundi and

Evolutionary Plansfor ministry of Road and

Urban Development

Ministry of Roads
andUrban
developmenthas
awidescope of
workwith
economic, social
and humane
aspects.
Therefore, this
mainfeature has
beentakeninto
accountin
formulation of
policiesand
strategiesof this
Ministryinthe
proposed plan of
the new Minister.
Thisplanhas
been puttogether
inlinewiththe
country’sFifth
Economic
Development
Programinthree
mainareas:
General domain
of the Ministry
Transportation
domain
Housingand
urban
development
domain
Themain
elements
considered inthis
proposed plan
are:

)) Justice orientation

Justice asone of the main values of
the Islamicadministration, profoundly
enshrined inthe Islamicteachings, isa
major element in the Minister’s
proposed program which is supposed
tounderlieallactivitiesofthe Ministry.
The business environment and
economicactivitiesofagreatmajority
of the people and economic activists
are closely connected to the approach
and policies of the Ministry of Roads
and Urban Development. In the other
hand the quality of the services to be
provided by this ministry and the
extent of the infrastructures and
facilitiestheresidentsofagivenregion
enjoy have an important role in the
consumers spending and families’
cost. Having said that, fair and just
distribution of the infrastructures and
facilitiesthroughoutthe country, given
the scope of coverage of the Ministry,
isof paramountimportance.

))) Citizenship rights
One the important principle

governing the proposed program is
observance of the citizens’ rights in
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accordancewiththe Constitution. The
Ministry of Roads and Urban
Developmentshalladoptanapproach
to fully observe the citizens rights by
respecting their right of choice,
admitting the local varieties in the
framework of a national unity and
taking every measures to improve the
living standards of the local residents.
Accordingly, the local residents will
be given the right of free access to the
resources in terms of information,
physical, financial and administrative
resources and opportunities, greater
possibilities of private sector’s
participation in the activities covered
by the Ministry, the right to ask
questions wherever required, an easy
access to an effective and safe
transportation network and observing
the rules and regulation related to the
professional activities in the field of
transportation and  urban
development.

)))St_ructu ral integration

Given the tremendous amount of
investment made in transportation
infrastructures through the country,

promoting the efficiency
and effectiveness of these
infrastructures entails a
structuralintegrationinthe
transportation network in
allmodes. Thisintegration
should be broughtaboutin
following areas:

Integration and
coordination among
different modes of

transportation (including:
road, rail, air and

maritime)
Integration in the
operational and

administrative procedures
in transportation related
activities with a view to
improve the business
environment
Integration in the road
network among different
citiesinthe country
Integration in urban and
transportation
development in national,
regionalandlocal levelsas
well as urban
development
Integration and
coordination between
industrial developmental
programs and
transportation related
plans both in national and
regional levels
Integration and
coordination between
transportation
developmentprogramand
protection ofenvironment

)))Wealthgeneration
All programs to be
implemented in the
transportation domain
should be aimed at
generatingnational wealth
besides having social and
political justification. To
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partnership in national economy is
inevitable. These measures can
be:

Giving particular attention to the
productivity specially in private
sector’s activities with the aim of
boosting ports’ competitiveness
Making the use of new financial
mechanism in stock market for
financing high priority projects
Planning for participation of the
private sector in the port and
maritime as well as logistic and
value added activities

Making the port and maritime
markettoatransparentinternational
one with the aim of removing
monopoly and  creating
competitiveness in providing
quality services conforming to the
international standards

Spreading maritime culture and
utilizing of all potentialities of the
coastal areas and international
waterways to the interests of the
citizenand private sector
Itishopedthatinthiseconomicand
political point in time maritime
community take the most wise
measures and initiative in
cooperation with private sector for
raisingthestandingofthemaritime
transportation in the country and
theworld.

Making the port

and maritime
markettoa
transparent
international one
with theaimof
removing
monopolyand
creating
competitivenessin
providing quality
services
conformingtothe
International
standards
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