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This article has done with the purpose of researching
among tourism Capacities and completing the best
strategies for showing a good performance on marine
transportation passengers of in city of Bandar - E- Lengeh.
Due to having the shortest distance of seashore to United
Arabic Emirates and specially city of Dubai and high
amount of regional potential and also historical reputation,
Bandar -E- Lengeh could be one of the best in the tourism
industry in Iran.

Also this city have multi - facilities for attracting visitor and
tourists such as original and beautiful beaches, natural and
historical attractions ( such as Lashtan Castle, Fekri
Edifice,Malek - ebne Abbas (Ali) Mosques and Tower, ... ),
cleansea....

+ Mohammad zeraatkar Moghdam
« Esmaeel Makizadeh

In order to exposuring managing solution in this article, we
used SWOT Method (Strength, Weakness, Opportunities,
and Threats) and results are showed in EFE ( External
Factor Evaluation ) & IFE (Internal Factor Evaluation)
matrix charts in this part determined all internal and external
factor which the marine transportation passengers figure.
when draw the city’s position it's showed which we are at
WO position..

Forfinal analysis, result has showed in QSPM (Quantitative
Strategic Planning Matrix) matrix chart. at this chartwe
used internal and external factors and the strategies in WO
area and it shows that strategy WO4 with point of 5.52 that
is encouraging the prevent sector to establish recreational
places in the sea and shore is the firstand best strategy.
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Unloading of a 700-ton Reactor
without Using any Cranein the
Bandar Abbas Port

Inaquiteinnovative initiative, the port expert of Bandar Abbas
portmanaged tounload areactor with atotal weight of 700 tons
withoutusingany cranewithinonehourregisteringanewrecord
inthisrespect.

Despite the sanctions inflicted on the Iranian maritime
transportation industry, Iranian experts succeed to bypass the
sanction through a completely innovative method.
AsMr.Jahrominejad, theHead of PortAffairs Office, explained
the operation, this reactor was firstly carried to Jebel Ali port
(UAE)andthenwastakento BandarAbbasportbybeingloaded
on a barge using the appropriate equipment. In Bandar Abbas
port the experts drew a sophisticated plan for unloading the

reactor”. Aspertheprecisecalculations, October23rdat 14:00when
thetidewas inits full stability, the plan was carefully carried out. At
theoutsetoftheoperation, twotrucks wereused formaintainingthe
balanceofthebargeandthenitsballastwaterwasevacuatedmaking
the barge leveled with the berth. In this situation, the ground was
prepared for unloading the reactor without using crane with
complete safety.

This plan was designed by team made up of 30 experts from the
Bandar Port Authority and the private sector.

Three years ago a similar operation was carried out in which a
shipment with a total weigh of 480 tons was unloaded. This latest
operationincreasedtherecordup 700tons,Mr. Jahrominezhadsaid.
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establishes a ranking model that allows
decision-makers to assess the prior ordering
of reasons and sort by the most effective
parameters involved in marine accident
occurrence.

The five most effective criteria in Model 1
respectively, are as follows:

(A) Duties related to people’s abilities (B)
Sleepingandits quality (C)Ability, skills,and
knowledge of workers (D) The maintaining
condition of ship’ equipments (E) Behaviour
whenaccidentoccurred.

The five most effective criteria in Model 2
respectively, are as follows:

(A) Work stress and pressure (B) Lack of
training (C) Mental and physical fatigue (D)
Panic and fearing (E) Overwork duties.

aimed to provide a systematic approach to
determiningthe degree ofthemostinfluential
parameters (dimensions) in accident
occurrence in order toimprove marine safety
in the direction of good governance. In this
paper, two-phase procedures are proposed.
The first stage utilizes the fuzzy Delphi
method (FDM) to determine the critical
factors of Marine Accident Investigation by
interviewing the pertinent authorities. In the
second stage, the fuzzy analytic hierarchy
process (FAHP) is applied to pair fuzzy
numbers as measurable indices and finally to
rank by degree each influential criterion
within accident investigation. This study
considers two models each with 1 goal, 4
aspects, and criteria (parameters) and

a.PhD Assistant Professor, Science and Research Branch,, Islamic Azad University —Iran,Email
b.PhD Assistant Professor, Science and Research Branch,, Islamic Azad University—Iran, Email
c. PhD Assistant Professor, Science and Research Branch, Islamic Azad University—Iran, Email:
d. Master Mariner Ports and Maritime Organization, PhD Student on Human Resource ,Esfahan Islamic Azad University—Iran

AFuzzy
Iranian Marine

Casualty
Management

Model for

By: Akbar Etebariana, Alireza Shirvanib, Iraj Soltanic Ali Moradid

Marineaccidents,particularlythoseinvolving
pollution and large fatalities, bring into
questionthesafety of shippingandthe quality
of ships and their crews. Whether or not such
questions are justified, it is marine accidents
that provide a poor image of the industry and
attract considerable attention. Incidents that
particularlyattractattentionarethoseresulting
inthelossoflife, pollutionoftheenvironment,
and the loss of ship and/or cargo. People have
atendencytofocusontheconsequencesofan
accidentratherthanitsrootcauses, Kristiansen
S, (2005), so MCDM could be improved to
find the root cause elements by providing
more precise decision parameters.

Marine Accident investigation
multidimensional and complex, so this study

The Role of

Commercial Portsin
Supply Chain Management

AliNazarian, Phd
Portand Maritime Organization

ofsupplychain. Thispaperanalyzestheportsupply chainmanagement
(PSCM) and the other issues affecting supply chain in different levels
,institutional,managementpoliciesandoperational actions. Inaddition
problems in port supply chain (psc) in three different levels and the
actions for improvement of port supply chain examined and were
studied model of port logistics and the comparison of port logistics
development models. The paper can be presentation of solutions and
key point for increase resilience of ports and upgrade of role ports in
supply chain.
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Thesupplychainincludesallactivitiesassociatedwith flowofproducts
andservices,fromtherawmaterial stagetotheproductstagewhichuse
by consumer. The recent evolutionary in the world has brought much
attention to the vulnerabilities of supply chain. The role of transport
system, particularmaritimetransportationis very important. Theports
askeypointsinmaritimetransportationareanimportantrole insupply
chain. Itobviously that port with high productivity causechigh speedin
cargo handlingand withreducein costtransportationplaymainrolein
supply chain. Changes induties atports inrecenthelp toimprovement




The Message of the PMO’s
Managing Director on the
Passive Defense Week

Firstof all commemorate the memory of the fg
IslamicRepublicofIranand ourmartyrsand
for our countryundertheguidance of Suprg
whish to congratulate the Passive Defen

In view of the geographical locatiox
consideration to the issue of passive

the light of the fact that sustainah
achievedintheabsenceofsecuri
andvulnerabilitiesaswellasi

is of paramountimportang

Passive defense is comp




Policies Instructed by the Supreme Leader
Regarding the Passive Defense

Insisting on the Passive Defense which involves a group of measures resulting in
increased defensive capability, decreased vulnerability, continued necessary
activities, enhanced national persistence and facilitated crisis management in
response to the threats and possible military attack of the enemy.
Observingtheprinciples andstandards ofthepassive defense suchaschoosingsafe
sites, camouflage, hiding, making the crowed places safe and conducting
developmental programs.
Categorizingtheimportantandsensitivesites, placesandfacilitiesandreconsidering
ofthe categorized places where necessary.
Drawing and implementation of passive defense plans (on a cost-benefit basis) in
terms of militarily important sites and places until the end of the Sixth Economic
| 7 o e N - ¢ DevelopmentPlan

' o __6‘ Development of the Passive Defense Master Plan for responding to the possible

J

-, chemical, nuclear and biological strikes
Makingthecommunicationandtransportationinfrastructuresdual ormultipurpose
forpassive defense purposes.

Planning forproviding generaltrainings inrespectofapplicationofpassivedefense

. principles in private and public sector and development of researches on passive

W ]rF o defense.

o Ak - . Observingtheconfidentiality of informationrelating to the passive defense.

'-_ Y ~ "Banqipgthe‘establishmentofthehigh—riskfacilitiesindenselypopulatedareas and
= v takingsuchfacilitiesoutofpopulatedcitiesandtakingrequiredsafetyarrangements

. forthose facilities the existence of which is necessary in populated areas and also

o N preventing thgf establishment of populated areas in the vicinity of the high-risk
~facilities.
| e ."Sﬁpporting the industries related to the passive defense with a special focus of
d | . domesticproduction
-~ ‘\‘{:— - \ 1} -bev_elbbment of principles and instructions for dealing with the software and
% electronicthreatsand othernew threats of the enemy with the aim of preserving the
- - ~ communication and computerized systems.
" Establishment or designation of a governmental body for development and
\d\‘» formulation and planning of the rules, regulations and standards of the passive
' 4 defense and submitting to the authorities concerned forapproval.

evising necessary mechanisms for development of safety joint plans in the areas

-

1{.'\'..-..‘- %
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wewerethemostabjectand themostegregious peopleofthe world.
Whatwelookforinorganizationalexcellenceiscertainlyroutedininformedleadership, carefulselectionofstrategies,
andexcellenceuseofhumanresourcestoachievehigherobjectiveswhichareclearlyreflectedinAshuraManagement
System.
Everyorganization—regardlessofitstype,size, structure, maturityorsuccessinachievingitsorganizationalobjectives
—needstoevaluateandmeasureitssuccess inachievingitsobjectives andbusinessstrategies. Accelerated process of
economic, social, and technological development (both innational and international level) has led to organizational
un-sustainability;andduetothedisabilityoforganizationsincoordinationwiththesedevelopments, manyinternational
organizations have faced with the danger of collapse and destruction. Therefore, the main managing challenge of
organizationsistoachievethe organizational sustainability andtomovetoward theimprovementand excellence. In
thisregard, two-wayandinteractiveeffectoforganizationalexcellenceandorganizationalsustainabilityoneachother
shouldbeconsidered. Intheotherword, itcouldbesaidthatitisnecessarytomovetowardsimprovementandexcellence
to achieve organizational sustainability; therefore, achieving organizational excellence will lead to achieving
organizational sustainability.
Certainly, beingaleading organization requires a positive change in organizational level and such achange requires
theinnovation, creativity and responsibility of all personnel.
Itisobvious thathumanresourcesare the basis forall above-mentioned issues. Therefore, organizational personnel
thatmeetall above-mentioned requirements are the key factor of organizational excellence and sustainability. Such
employees aremotivatedandresponsible and at the sametime, they have required knowledge and academic skills.
Wemust unders@d itisnoteasy toachieve organizational growth and excellence. An excellence organizationis a
leading oneboth from performanceand outcome standpoints. PMO alsoisused thesemodels for planning, moving
towardsleadership,andevaluatingitsleadership. Itisobviousthatachievingexcellencerequiresprovidingnecessary
infrastructuresfororganizationalexcellenceanditisnecessary firsttofindorganizational problemsusing faultfinding
processand thentakethe firststep inthepath of excellence by defining improvementprojects.
Leadership ofan organization is acontinuous process that begins with planning and goal setting and will
becontinuedwithongoingassessmentofpredeterminedobjectives,deficiencies,andshortcomings
andthenwillbefinalizedby doingnecessarymodifications,removingbarriers,and focusing
onstrengths. -
Itis hoped that organizational excellence model provides a suitable framework
for organizational management in acompetitive environmentand allows
managers to provide necessary infrastructures for organizational
excellence,andatthesametimeenablesthemtofindthestrengths
and put the continuous improvement in their agenda by
continuousevaluation oftheir organizations.

MohammadRezaEmami




In The Name of God

Port & Sea Magazine

Printed and Published by:
m Port & Maritime Organization (PMQO)
Legal Representative:
m Mohammad Reza Emami
Editor-In-Chief:
m Younes Gharbali Moghadam
Administrative Manager:

m Farhang Molavi
Financial Manager:
m Farid Sajedi
Editorial Secretary:
m Farid Ghaderi
Translator:
= Seyyed Mostafa Hashemi
Nazanin Saghari
Designer:

m Mohammad Hadiyan
Masoomeh Asgari
Magazine Address:
1st Floor, Number 40, Kish Avenue, after
Jahan koodak Intersection, Afrigha
Street, Tehran, Iran
Phone:
+98-21-88190631-2
Fax:
+98-21-88190630
Website:
Bandarvadarya.pmo.ir
E-Mail:
bandarvadarya@pmao.ir

Lfﬁﬁ\

47, SUPPORTED BY PIANC

Karbala, the Highest

Level of xx
ExcellenceAshura,

>minder of the highest level
of excellence and the most precise form of
evolution. BattleofKarbalaisthebestmodelof
theorganizational excellenceinthehistoryand
epic-makers of Ashura are the best evolved
human-patternandthe bestquality model.
Someofthemostimportantfeaturesofbattleof
Karbalaincludehavingthebestideal model of
leadership, using the best strategies, choosing
theshortestpathtohumancapitaldevelopment,
minimizingthetimetoachievethehighergoals,
andchoosingthebestmethodofcompensation
forservices whichis Devine Proximity.
Peace be upon Imam Hussein; Praise for the
holyland of Karbala which ismoresacredand
more blessings that the heaven; Praise for
Karbala, the university ofhonor, wisdom, and
liberty,aholylandwheretheshiningsunoflove
andeternalguideforallnationstomovetoward
bliss and perfection — Imam Hussein (Peace
UponHim)-isburied.
Peace upon the righteous champions and
conversant people who sacrificed all their
belongingstojoinlmamHussein(PeaceUpon
Him) in the scorching desert of Karbala and
were martyred with dreadful wounds and
spears and any wounds on their holy bodies
becameaperpetual sneeratblasphemers.
Praise for Alqameh which is ashmed of thirsty
lipsoffriendsofAllahand forcedtoendurethis
greatandendless sorrow forever.
Peaceuponholybodies,brilliantheads,severed
hands,andbumnttents. Peace upon themartyrs
of Karbala. Peace upon Zainab (AS), the true
messengerof Karbalawhohad completed the
missionofmartyrsof Karbala.
Ifthere was no Ali Akbar, Ali Asgar, Qasim,
Habib, and Zeinab (Peace Upon them), today




